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AGENDA ~ SUMMARY 
Fort Smith Board of Directors 

REGULAR MEETING 
May 18, 2021 ~ 6:00 p.m. 

Fort Smith Convention Center 
55 South 7th Street 

Exhibit Hall B 
 

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
https://video.ibm.com/channel/city-of-fort-smith-board-of-directors-meetings 

 
 
INVOCATION & PLEDGE OF ALLEGIANCE  
Invocation given by Director Neal Martin 
Pledge of Allegiance led by Director Lavon Morton 
 
ROLL CALL  
 All physically present 
 Mayor George McGill presiding 
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10)  
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/XqbsvFPFApS 

 
APPROVE MINUTES OF THE MAY 11, 2021 REGULAR MEETING  
APPROVED as written 
 
ITEMS OF BUSINESS:  
 
1. Presentation:  Proclamation for Public Works Week   (May 16 – 22, 2021)   

Deputy City Administrator Jeff Dingman recognized and presented proclamations 
to the below noted City of Fort Smith Public Works Department Directors: 
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                REPRESENTING 
DEPARTMENT   DIRECTOR   EMPLOYEES 
Utility     Lance McAvoy         322 
Streets and Traffic Control   Matt Meeker            75 
Parks and Recreation  Doug Reinert            41 
Transit    Ken Savage            34 
Engineering    Stan Snodgrass           19 
Solid Waste Services  Jeff Dingman, acting          93 
 
 

2. Public hearing and resolution approving the Five Year Consolidated Plan for 
Program Years 2021-2025, the Year 47 Community Development Block Grant 
Budget, the Year 28 Home Investment Partnership Act Program Budget, 
authorizing the submission of the Five Year Consolidated Plan for Program Years 
2021-2025, the 2021 Annual Action Plan, and for other purposes  ~ Morton/Settle 
placed on May 4, 2021 agenda at the March 30, 2021 study session / Moved to 
May 18, 2021 agenda by unanimous consent of the Board on May 4, 2021 ~  
(CDBG)  ♦ 
APPROVED 7 in favor, 0 opposed / Resolution No. R-65-21 
 

3. Items regarding appeal of Planning Commission approval of the replat Plat, Fianna 
Hills, Phase III, Lots 409A, 411A, 412A and Tract 4A  (Appeal of Fianna Hills 
Property Owners Association, Inc.)  ~ Tabled for 90 days (May 4, 2021 RM) at the 
February 2, 2021 regular meeting / Moved to May 18, 2021 agenda by unanimous 
consent of the Board on May 4, 2021 ~  (Planning): 

 
A. Resolution affirming the action of the Planning Commission's approval of  

the replat of Fianna Hills, Phase III, Lots 409A, 411A, 412A and Tract 4A 
APPROVED 4 in favor (Rego, Good, Morton, Catsavis), 2 opposed (Settle, 
Martin) 1 abstention (Dawson) / Resolution No. R-66-21 
 

B. Resolution approving an appeal of the replat, Fianna Hills, Phase III, Lots 
409A, 411A, 412A and Tract 4A 
DEFEATED 2 in favor (Settle, Martin), 4 opposed (Rego, Good, Morton, 
Catsavis), 1 abstention (Dawson) 

 
4. Items regarding appeal of Planning Commission approval of the preliminary Plat 

of Fianna Hills Lots 1236-1243 (Appeal of Fianna Hills Property Owners 
Association, Inc.) ~ Tabled to the May 4, 2021 regular meeting at the March 2, 
2021 regular meeting / Moved to May 18, 2021 agenda by unanimous consent of 
the Board on May 4, 2021 ~   (Planning): 

 
A. Resolution affirming the action of the Planning Commission's approval of 

the preliminary plat of Fianna Hills, Lots 1236-1243 
APPROVED 4 in favor (Rego, Good, Morton, Catsavis), 2 opposed (Settle, 
Martin) 1 abstention (Dawson) / Resolution No. R-67-21 
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B. Resolution approving an appeal of the preliminary plat of Fianna Hills, Lots 

1236-1243  
NO ACTION TAKEN due to adoption of Item No. 4A 
 

5. Items regarding appeal of Planning Commission approval of the replat of Fianna 
Hills, Phase III, Lots 404A, 406A, and Part of Tract 4A, Fianna Hills, Phase V, Lots 
400A, 402A and part of Tract 4A, and Fianna Hills, Phase X, Lots 1025A, 1028A, 
1032A and 1035A (Appeal of Fianna Hills Property Owners Association, Inc.) ~ 
Tabled to the May 4, 2021 regular meeting at the March 2, 2021 regular meeting / 
Moved to May 18, 2021 agenda by unanimous consent of the Board on May 4, 
2021 ~   (Planning): 
 
A. Resolution affirming the action of the Planning Commission's approval of 

the replat of Fianna Hills, Phase III, Lots 404A, 406A, and Part of Tract 4A, 
Fianna Hills, Phase V, Lots 400A, 402A and part of Tract 4A, and Fianna 
Hills, Phase X, Lots 1025A, 1028A, 1032A and 1035A 
APPROVED 4 in favor (Rego, Good, Morton, Catsavis), 2 opposed (Settle, 
Martin) 1 abstention (Dawson) / Resolution No. R-68-21 
 

B. Resolution approving an appeal of the replat of Fianna Hills, Phase III, Lots 
404A, 406A, and Part of Tract 4A, Fianna Hills, Phase V, Lots 400A, 402A 
and part of Tract 4A, and Fianna Hills, Phase X, Lots 1025A, 1028A, 1032A 
and 1035A 
NO ACTION TAKEN due to adoption of Item No. 5A 
 

6. Items regarding annexation of property (petition of Owens Corning Composite 
Materials, LLC; FM Ft. Smith, LLC; and Stephens Production Company)   
(Planning): 
 
A. Resolution approving a pre-annexation agreement with Owens Corning 

Composite Materials, LLC; FM Ft. Smith, LLC; and Stephens Land 
Holdings, LLC  
APPROVED 7 in favor, 0 opposed / Resolution No. R-69-21 
 

B. Ordinance accepting certain territory into the city of Fort Smith, Arkansas     
APPROVED 7 in favor, 0 opposed / Ordinance No. 46-21 
 

7. Items regarding auditing services  (Finance): 
 
A. Resolution authorizing the City Administrator to execute Amendment No. 1 

with BKD, LLP for the purpose of providing additional compensation for the 
audit of the City’s 2019 financial statements    
APPROVED 7 in favor, 0 opposed / Resolution No. R-70-21 
 

B. Ordinance amending the 2021 Budget and authorizing the appropriation of 
funds from the available General Fund balance to fund all appropriate costs 
related to the 2019 Audit 
APPROVED 7 in favor, 0 opposed / Ordinance No. 47-21 
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C. Resolution adopting annual audit requirements, retaining BKD, LLP as 

external auditors and authorizing the Mayor to execute a contract with BKD, 
LLP for the purpose of auditing the City’s 2020 financial statements  
APPROVED 7 in favor, 0 opposed / Resolution No. R-71-21 
 

8. Resolution authorizing the Mayor to execute Amendment No. 1 to the engineering 
agreement with Hawkins-Weir Engineers, Inc. for providing engineering design 
services to accommodate the transition to submersible pumps at Wastewater 
Pump Station No. 6  ($53,580.00 & add 75 days / Utility Department / Budgeted – 
2018 Revenue Bonds)  ♦ ● 
APPROVED 7 in favor, 0 opposed / Resolution No. R-72-21 

 
9. Ordinance declaring an exceptional situation, waiving the requirements of 

competitive bidding, and authorizing the purchase of equipment from Instrument 
and Supply, Inc. for return activated sludge pump  ($34,008.24 / Utility Department 
/ Budgeted – Utility Department Operating Fund) ♦ ● 
APPROVED 7 in favor, 0 opposed / Ordinance No. 48-21 

 
10. Ordinance declaring an exceptional situation, waiving the requirements of 

competitive bidding, and authorizing the purchase of equipment from Jack Tyler 
Engineering, Inc. for a blower for the Massard Wastewater Treatment Plant  
($45,070.50 / Utility Department / Budgeted – Utility Department Operating Fund)  
♦ ● 
APPROVED 7 in favor, 0 opposed / Ordinance No. 49-21 
 

11. Consent Agenda 
 
A. Resolution authorizing the Mayor to execute an easement with Oklahoma 

Gas & Electric Company for the water meter test bench facility modification  
(Utility) ♦  
APPROVED 7 in favor, 0 opposed / Resolution No. R-73-21 
 

B. Resolution authorizing the purchase of a water meter test bench and 
authorizing the Mayor to execute a contract with the MARS Company for 
the software license and maintenance, calibration, and certification of the 
water meter test bench ($225,469.31 / Utility Department / Budgeted – 
Utility Department Operating Fund) ♦ 
APPROVED 7 in favor, 0 opposed / Resolution No. R-74-21 
 

C. Resolution accepting the bid of and authorizing the Mayor to execute a 
contract with Crawford Construction Company for the Lake Fort Smith east 
filter media building replacement ($931,000.00 / Utility Department / 
Budgeted – 6505 Capital Improvement Fund) ♦ 
APPROVED 7 in favor, 0 opposed / Resolution No. R-75-21 
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D. Resolution authorizing the execution of a non-residential solid waste 

collection and disposal permit and agreement with Altes Sanitation Service, 
LLC  (Solid Waste Services) 
APPROVED 7 in favor, 0 opposed / Resolution No. R-76-21 
 

E. Resolution authorizing the execution of a non-residential solid waste 
collection and disposal permit and agreement with Waste Management of 
Arkansas, Inc.  (Solid Waste Services) 
APPROVED 7 in favor, 0 opposed / Resolution No. R-77-21 
 

F. Ordinance declaring an exceptional situation and waiving the requirements 
of competitive bidding for the purchase of Axon Enterprise, Inc. body worn 
cameras, interview room video system and licensing services for the Fort 
Smith Police Department  ($287,816.58 – 2021 through 2023 / Police 
Department / Budgeted – Support Services Capital Outlay-Other 
Equipment)    
APPROVED 7 in favor, 0 opposed / Ordinance No. 50-21 
 

G. Ordinance declaring an exceptional situation, waiving the requirements of 
competitive bidding, and authorizing purchase of pipe for the 36” 
transmission line replacement  ($250,000.00 / Utility Department / Budgeted 
– 2018 Revenue Bonds)  
APPROVED 7 in favor, 0 opposed / Ordinance No. 51-21 
 

 
OFFICIALS FORUM ~ presentation of information requiring no official action 

(Section 2-36 of Ordinance No. 24-10)  
 Mayor 
 
 Directors 
 
 City Administrator  
Information available by viewing rebroadcast of the meeting on the City Access Channel 
214, the City website or http://www.ustream.tv/channel/XqbsvFPFApS 
 
 
EXECUTIVE SESSION  
TABLED to the June 1, 2021 regular meeting 7 in favor, 0 opposed  
 
Appointments: Electric Code Board of Appeal (1), Housing Authority (1), and Water & 

Sanitary Sewer Utilities Advisory Committee (2)  
 
 
ADJOURN 
8:59 p.m.  
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RESOLUTION No.EfRS-2/ 

A RESOLUTION APPROVING THE FIVE YEAR CONSOLIDATED PLAN FOR PROGRAM YEARS 2021-2025, THE YEAR 
47 COMMUNITY DEVELOPMENT BLOCK GRANT BUDGET, AND THE YEAR 28 HOME INVESTMENT PARTNERSHIP 
ACT PROGRAM BUDGET, AUTHORIZING THE SUBMISSION OF THE FIVE YEAR CONSOLIDATED PLAN FOR 
PROGRAM YEARS 2021-2025 AND THE 2021 ANNUAL ACTION PLAN AND FOR OTHER PURPOSES 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the U. S. Department of Housing and Urban Development requires the City to prepare a 
Consolidated Plan, with input from citizens, which defines the goal, objectives, strategies, and 
performance measures and; 

it is the intention of the Board of Directors of the City of Fort Smith to allocate Community 
Development Block Grant (CDBG) funds in such a manner that the maximum feasible priority is 
given to activities which will benefit low to moderate income families or persons and eliminate 
slum and blight and; 

it is the intention of the Board of Directors of the City of Fort Smith to allocate HOME 
Investment Partnership Act (HOME) funds in such a manner as to provide affordable housing 
opportunities to low and moderate income persons or families and; 

there is a total of $898,187 for Year 47 funds allocated to the CDBG Program for budgetary 
purposes; and 

there is a total of $414,680 in Year 28 funds allocated to the HOME Program for budgetary 
purposes; 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, ARKANSAS 

THAT: 

SECTION 1: 

SECTION 2: 

SECTION 3: 

The Year Forty-seven CDBG estimated budget in the amount of eight hundred, ninety-eight 
thousand, one hundred, eighty-seven dollars ($898,187) for budgeting purposes is adopted by 
reference to the attached budget sheet. 

The Year Twenty-eight HOME Program budget in the amount of four hundred, fourteen 
thousand, six hundred, eighty dollars ($414,680) for budgeting purposes is adopted by reference 
to the attached budget sheet. 

The in-house Affirmative Action Policy which prescribes equal opportunity policies for the 
recruitment, hiring, training, promoting, demotions and termination of employees, with 
personnel goals revised annually, as stated in Resolution No. R-7-81 is reaffirmed. 



SECTION 4: 

SECTION 5: 

SECTION 6: 

SECTION 7: 

SECTION 8: 

SECTION 9: 

A Year Forty-seven CDBG Affirmative Action Plan is adopted to provide contractual procedures 
with regard to equal opportunity personnel policies on the part of CDBG project contractors. 

The Fair Housing Program/Policy of the City of Fort Smith as stated in Resolution No. 2214, is 
reaffirmed to affirmatively further Fair Housing practices in the sale, lease or rental of housing 
and to prevent discrimination on the basis of race, color, religion, national origin, sex, disability 
or familial status and to provide a procedure and Fair Housing Officer to assist and educate the 
public on their rights and procedures available to have complaints reviewed, investigated and 
resolved. 

The Five-Year Consolidated Plan for Program Years 2021-2025, the revised Citizen Participation 
Plan and the Program Year 2021 Annual Action Plan are hereby approved. The City 
Administrator or his authorized agent is authorized to submit the Five-Year Consolidated Plan 
for Program Years 2021-2025, which contains the Program Year (PY) 2021 Annual Action Plan 
(AAP) to carry out the activities/projects identified to the U. S. Department of Housing and 
Urban Development (HUD) for review and approval. Once the approvals by HUD have occurred, 
the Mayor is authorized to execute agreements, his signature being attested by the City Clerk, 
with the agencies identified in the Community Development Department Budget as application 
numbers 21-A through 21-M to undertake the activities/projects in the 2021 Annual Action Plan. 

All approved agencies of CDBG and HOME funds will use, at a minimum, the city's procurement 
procedures for any services or contracts. 

Any P. Y. 2021 CDBG project not commenced by June 30, 2022 will be canceled and the project 
funding will transfer to the Fort Smith Housing Assistance Program# 4107200001-70-HA unless 
the delay is no fault of the agency. All CDBG program income from prior projects will be 
distributed as follows: 80% to the Fort Smith Housing Assistance Program account code 
4107200001-70-HA and the allowed 20% for CDBG program administration account code 
4107200001-70-FA. Any CDBG funds not entirely spent by an agency or canceled due to closure 
will transfer to the Fort Smith Housing Assistance Program. In the event of a CDBG Project cost 
overrun the City Administrator or his designated agent may approve up to a 10% increase 
maximum from the un-programmed line item. On December 31, 2022 (or earlier if all 
construction projects have started) all un-programmed funding will be transferred to the 
Housing Assistance Program with no administrative funds reduction from the original 
entitlement allocation. 

Any P. Y. 2021 HOME project not commenced by December 31, 2022 will be canceled and the 
funding will transfer to the Down payment Assistance Program (DPA) account code 
4107210002-70-DP with the exception of the 15% CHDO Reserve funds. All HOME program 
income received by the City will be distributed as follows: 90 % to the Down payment 
Assistance Program account code 4107210002-70-DP and 10% for HOME program 
administration account code 4107210002-70-FS. HOME recaptured funds will be used according 
to federal regulations through the DPA program - no administrative funds can be deducted. All 
agency held Program Income / Project Proceeds will continue to be used in the new 
construction or acquire, rehabilitate and resale project. 



SECTION 10: Subject to approval of form by the City Attorney, the City Administrator or his authorized agent 
is authorized to execute any documents related to real property transactions that are funded 
with the CDBG and I or HOME funds; this includes but is not limited to deeds, mortgage 
releases, and subordination agreements. 

SECTION 11: The City Administrator is authorized to execute all grant documents and certifications required 
by the U. S. Department of Housing and Urban Development. The City Administrator or his 
authorized agent will be designated as the Environmental Certifying Officer. 

SECTION 12: Any activity that is proposed to be altered in terms of its purpose, scope, location, or 
beneficiaries to such an extent that it can no longer reasonably be construed as the activity 
reviewed by the public and approved by the Fort Smith Board of Directors will be canceled. 

THIS RESOLUTION APPROVED THIS 18th DAY OF MAY 2021. 

APPROVED: 

11~-MAYOR 

A~· 
/ ·~ 

CITY CLERK 

Approved as to form: 



 
Program Year 2021 COMMUNITY DEVELOPMENT BUDGET 

City of Fort Smith, Arkansas 
U. S. Department of Housing and Urban Development  

Community Development Block Grant (CDBG) & HOME Investment Partnership Act 
 

Application 
Identifier  Agency 

CDBG  
Year 47 

A-157370-PS Antioch CA for Youth and Family - Food $19,875  
B-333269 Crawford Sebastian CDC, Inc. - Lot acquisition $85,330 

E-333273-PS Crawford Sebastian CDC, Inc. - Dental treatments $19,875 
F-330576-PS Girls Incorporated of Fort Smith - Membership and various fees $12,725  
G-332862-PS Heart to Heart Pregnancy SC - Baby cribs, mattresses & diapers $7,875  
H-333371-PS Next Step Day Room Inc. - Transitional housing case management  $19,875 

I-333345 Riverview Hope Campus – Campus improvements $82,554  
J-333239-PS Riverview Hope Campus – Case management $19,875 
K-333303-PS Sebastian Retired Citizens Assoc. - Food $14,875 

L-330542-PS WestArk RSVP - Income tax preparation $9,875 
M-329791-PS WestArk RSVP - Medicare case management $9,875 

  Fort Smith Housing Rehabilitation Assistance $281,315  
  FS Housing Rehab. Administration $60,000  
  Fort Smith - Administration $179,500  
  Un-programmed $22,592  

  Totals $898,187  
Application 
Identifier Agency HOME  

Year 28 
C-333172 Crawford Sebastian CDC, Inc. – New Const or Acq/Rehab/Resale $273,215 
D-333268 Crawford Sebastian CDC, Inc. – Down payment Assistance (DPA) $100,000 

  Fort Smith - Administration $41,465 
  Totals $414,680 
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RESOLUTION NO.~-£/ 

A RESOLUTION AFFIRMING THE ACTION OF THE PLANNING COMMISSION'S APPROVAL OF 

THE REPLAT OF FIANNA HILLS, PHASE Ill, LOTS 409A, 411A, 412A, AND TRACT 4A 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 

ARKANSAS, THAT: 

The Board of Directors hereby affirms the action of the Planning Commission which 

approved the replat of Fianna Hills, Phase Ill, Lots 409A, 411A, 412A, and Tract 4A. 

~ 
THIS RESOLUTION ADOPTED THIS /&'-DAY OF ua::; , 2021. 

APPROVED: 

ATTEST: 

City Clerk 

Approved as to form: 













RESOLUTION NO. ;e 7 0-Z/ 
RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE AMENDMENT 

NUMBER ONE WITH BKD, LLP. FOR THE PURPOSE OF PROVIDING ADDITIONAL 
COMPENSATION FOR THE AUDIT OF THE CITY'S 2019 FINANCIAL STATEMENTS 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT SMITH, 
ARKANSAS, that: 

SECTION 1: Amendment Number One with BKD, LLP, for services related to the additional 2019 
financial audit services, is hereby approved. 

SECTION 2: The City Administrator is hereby authorized to execute Amendment Number One with 
BKD, LLP in the amount of$60,000. 

This Resolution adopted this /;- day of May_, 2021. 

APPROVED: 

Jiu-Mayor 

!lJ/ 

City Clerk 

APPROVED AS TO FORM: 



ORDINANCE N0 _ __,¢~7_-~zj __ _ 7 
AN ORDINANCE AMENDING THE 2021 BUDGET AND AUTHORIZING THE APPROPRIATION 

OF FUNDS FROM THE AVAILABLE GENERAL FUND BALANCE TO FUND ALL 
APPROPRIATE COSTS RELATED TO THE 2019 AUDIT. 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, THAT 

WHEREAS, The Board of Directors approved the 2021 Budget with Ordinance 112-20; and 

WHEREAS, The City of Fort Smith Finance Department has requested additional monies to meet the 
financial requirements to complete the 2019 audit 

NOW, THEREFORE, 

SECTION 1: There is hereby authorized an appropriation of General Fund Balance in the amount of 
$144,500 for the Finance Department's operations purpose and an amendment to the 2021 Operating 
Budget as follows: 

Account Current Budget Adjustment Revised Budget 

Expenditures 

4301-521200 Auditing & Accounting Fees $ 300,000 $ 144,500 $ 444,500 

PASSED AND APPROVED THIS /fv{AY OF May_, 2021. 

APPROVED: 

ft~Mayor 

ATTEST~·~ 
City Clerk 

APPROVED AS TO FORM: 

c3~:i0ifl 
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RESOLUTION NO. 7?-7/-2/ 

A RESOLUTION ADOPTING ANNUAL AUDIT REQUIREMENTS, RETAINING BKD, LLP AS 
EXTERNAL AUDITORS AND AUTHORIZING THE MAYOR TO EXECUTIVE A CONTRACT 

WITH BKD, LLP FOR THE PURPOSE OF AUDITING THE CITY'S 2020 FINANCIAL 
STATEMENTS 

BE IT RESOLVED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, THAT: 

SECTION 1: The annual audit examination for the City of Fort Smith for the year ending December 31, 
2020 shall be performed by an independent accounting firm in accordance with accounting standards 
generally accepted in the United States of America. Such standards shall include those promulgated by 
the Governmental Accounting Standards Board, the American Institute of Certified Public Accountants 
and the United States Government Accounting Office, as applicable. 

SECTION 2: BKD, LLP shall perform the annual audit examination for the year ending December 31, 
2020 in accordance with Section 1 of this resolution. 

SECTION 3: The contract with BKD, LLP, for auditing services related to the 2020 financial statements, 
is hereby approved. 

SECTION 4: The Mayor is hereby authorized to execute a contract for $260,000. 

d 
THIS RESOLUTION ADOPTED THIS f PiJAY OF MAY, 2021. 

ATTEST: 

City Clerk 

APPROVED AS TO FORM: 



Consent Decree 8. 

RESOLUTION NO. J?_ 72-Zf 

RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AMENDMENT NUMBER 
ONE TO THE ENGINEERING AGREEMENT WITH HAWKINS-WEIR ENGINEERS, INC., 

FOR PROVIDING ENGINEERING DESIGN SERVICES TO ACCOMMODATE THE 
TRANSITION TO SUBMERSIBLE PUMPS AT WAS TEW ATER PUMP STATION 

NUMBER SIX 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1: Amendment Number One to the Agreement with Hawkins-Weir 

Engineers, Inc., for providing engineering design services associated with the Wastewater Pump 

Station Six change to submersible pumps, Project Number 21-03-Engineering Design (EDl), is 
hereby approved. 

SECTION 2: The Mayor is hereby authorized to execute an Amendment Number One to 

the Engineering Agreement for design services adding the amount of $53,580.00 and 75 days for 

a total not to exceed $120,330.00 and 165 days for completion. 

yj_ 
This Resolution adopted this /g - day of May 2021. 

APPROVED: 

City Clerk 

APPROVED AS TO FORM: 

~~ npr 



Consent Decree 

ORDINANCE NO. -~,_..r~., »~-

AN ORDINANCE DECLARING AN EXCEPTIONAL SITUATION WAIVING THE 
REQUIREMENTS OF COMPETITIVE BIDDING AND AUTHORIZING 

THE PURCHASE OF EQUIPMENT FROM INSTRUMENT AND SUPPLY, 
INC., FOR RETURN ACTIVATED SLUDGE PUMP 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF 

FORT SMITH, ARKANSAS, that: 

9. 

WHEREAS, it is necessary to purchase a spare replacement return activated sludge pump for the 

"P" Street Treatment Facility; 

WHEREAS, the Utility Department is required to maintain a spare replacement return activated 

sludge pump to comply with the Consent Decree, and 

WHEREAS, the pump required is a direct replacement and is available from a single source: 

NOW, THEREFORE, an exceptional situation exists requiring the waiving of competitive 

bidding, so that the competitive bidding requirements are hereby waived and purchase is hereby 

authorized from the supplier, Instrument and Supply, Inc., in the amount of $34,008.24, is hereby 

approved. The funding source for the pump is fund code 56560300-531600. 

PASSED AND APPROVED this ;;v/. day of May 2021. 

APPROVED: 

Vtie-Mayor 

City Clerk 

APPROVED AS TO FORM 

~~ npr 



Consent Decree 10. 

ORDINANCE NO. c/9--Zf 
AN ORDINANCE DECLARING AN EXCEPTIONAL SITUATION WAIVING THE 

REQUIREMENTS OF COMPETITIVE BIDDING AND AUTHORIZING 
THE PURCHASE OF EQUIPMENT FROM JACK TYLER ENGINEERING, 

INC .. FOR A BLOWER FOR THE MASSARD WASTEWATER TREATMENT PLANT 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF 

FORT SMITH, ARKANSAS, that: 

WHEREAS, it is necessary to purchase a spare replacement blower for the Massard Wastewater 

Treatment Plant; 

WHEREAS, the Utility Department is required to maintain a spare replacement blower to comply 

with the Consent Decree, and 

WHEREAS, the blower required is available from a single source: 

NOW, THEREFORE, an exceptional situation exists requiring the waiving of competitive 

bidding, so that the competitive bidding requirements are hereby waived and purchase is hereby 

authorized from the supplier, Jack Tyler Engineering, Inc., in the amount of $45,070.50. The funding 

source for the pump is fund code 56560300-531600. 

c;/ 
PASSED AND APPROVED this / £ - day of May 2021. 

APPROVED: 

i!tu~Mayor 

City Clerk 

APPROVED AS TO FORM 

~\CfP npr 



RESOLUTION k~ 73-V 

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE 
AN EASEMENT WITH OKLAHOMA GAS & ELECTRIC COMPANY 
FOR THE WATER METER TEST BENCH FACILITY MODIFICATION 

llA. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

The Mayor is hereby authorized to execute an easement to the Oklahoma Gas & Electric 

Company for installation of underground electric services in connection with the Water Meter 

Test Bench Facility Modification, Project 21-04 located at the Fort Smith Maintenance Facility. 

This Resolution adopted this ~ay of May 2021. 

APPROVED: 

V:u--Mayor 

ATTEST: 

City Clerk 

APPROVED AS TO FORM: 



llB. 

REsoLuT10N E zt/ 21 

A RESOLUTION AUTHORIZING THE PURCHASE OF A WATER METER TEST BENCH 
AND AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT WITH THE MARS 
COMPANY FOR THE SOFTWARE LICENSE AND MAINTENANCE, CALIBRATION, 

AND CERTIFICATION OF THE WATER METER TEST BENCH 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1: The purchase of the water meter test bench from MARS Company for the total 

amount of$ 225,469 .31, is hereby approved. 

SECTION 2: The Mayor is hereby authorized to execute the software license and 

maintenance, calibration, and certification contract for the MARS Company Water Meter Test 

Bench. 

This Resolution adopted this /f c;/day of May 2021. 

APPROVED: 

Vt~-Mayor 
ATTEST: 

City Clerk ' 

APPROVED AS TO FORM: 

~~ npr \ 



llC. 

RESOLUTION NO. ;e. 7S:.Z/ 

RESOLUTION ACCEPTING THE BID OF AND AUTHORIZING THE MAYOR TO 
EXECUTE A CONTRACT WITH CRAWFORD CONSTRUCTION COMPANY, 

FOR THE LAKE FORT SMITH EAST FILTER MEDIA BUILDING REPLACEMENT 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 

SMITH, ARKANSAS, that: 

SECTION 1: The bid of Crawford Construction Company, for the construction of Lake 

Fort Smith East Filter Media Building Replacement, Project 21-06 Construction Services (Cl), is 

hereby approved. 

SECTION 2: The Mayor is hereby authorized to execute a contract with Crawford 

Construction Company in the amount of $931,000.00 and for a contract period of 180 days, for 

performing said construction. 

'IL 
This Resolution adopted this /f- day of May, 2021. 

APPROVED: 

V:t!t- Mayor 

APPROVED AS TO FORM: 

~~ npr 
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RESOLUTION NO. ~7t-2J 

RESOLUTION AUTHORIZING THE EXECUTION OF A NON-RESIDENTIAL SOLID 
WASTE COLLECTION AND DISPOSAL PERMIT AND AGREEMENT WITH 

AL TES SANITATION SERVICE, LLC 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, that: 

The Mayor, his signature attested by the City Clerk, is hereby authorized to 
execute the attached Non-Residential Solid Waste Collection and Disposal Permit and 
Agreement with Altes Sanitation Service LLC for the period of June 1, 2021 through 
May 31, 2023. 

This Resolution adopted this I J? ~ day of __ ..,_jvt_._.~---..,,___---' 2021. 

APPROVED: 

Vtl!e- Mayor 

ATTEST: 

~·b • 
City Clerk 

Approved as to form: 

NPRq~~ 
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RESOLUTION NO. 1271-21 

RESOLUTION AUTHORIZING THE EXECUTION OF A NON-RESIDENTIAL SOLID 
WASTE COLLECTION AND DISPOSAL PERMIT AND AGREEMENT WITH 

WASTE MANAGEMENT OF ARKANSAS, INC. 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CITY OF FORT 
SMITH, ARKANSAS, that: 

The Mayor, his signature attested by the City Clerk, is hereby authorized to 
execute the attached Non-Residential Solid Waste Collection and Disposal Permit and 
Agreement with Waste Management of Arkansas, Inc. for the period of June 1, 2021 
through May 31, 2023. 

This Resolution adopted this 

<ff/ 
If- day of_~/v/£'--+'"'~~/ ___ , 2021. 

APPROVED: 

Yt~-Mayor 

City Clerk • 

Approved as to form: 
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ORDINANCE NO._Sl_V~-2~/~-

AN ORDINANCE DECLARING AN EXCEPTIONAL SITUATION AND WAIVING THE 
REQUIREMENTS OF COMPETITIVE BIDDING FOR THE PURCHASE OF AXON 

ENTERPRISE, INC., BODY WORN CAMERAS, INTERVIEW ROOM VIDEO SYSTEM AND 
LICENSING SERVICES FOR THE FORT SMITH POLICE DEPARTMENT 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE CITY OF 
FORT SMITH, ARKANSAS, that: 

WHEREAS, the City of Fo1i Smith Police Department finds it necessary to purchase 
fifty two (52) body worn cameras and an interview room video system; and, 

WHEREAS, the City of Fort Smith Police Department finds it necessary to secure 
additional licensing services for efficient access of the evidence storage platform; and, 

WHEREAS, Axon Enterprise, Inc. ("Axon"), provides a fully-integrated platform for 
all video evidence storage, redaction and criminal prosecution case preparation including or 
combining body worn cameras; and, 

WHEREAS, Axon, under Sourcewell Contract No. 010720-AXN is a cooperative 
consortium member and is a provider of body worn cameras and interview room video system 
for use by the Fort Smith Police Department; and, 

WHEREAS, the City of Fort Smith Police Department has received a quote (Q-274105-
44306.652BM) from Axon relative to the purchase of fifty two (52) body worn cameras and 
associated software; and, 

WHEREAS, the City of Fort Smith Police Depaiiment has received a quote (Q-275450-
44270.787BM) from Axon relative for the purchase of interview room video system and 
software and licensing services. 

NOW, THEREFORE, 

SECTION 1: There is hereby declared an exceptional situation consisting of the need to 
acquire from Axon, a Sourcewell cooperative consortium supplier, fifty two (52) body worn 
cameras, an interview room video system, and additional licensing services for the Fort Smith 
Police Department. Based on the declared exceptional situation, competitive bidding 
requirements for the purchase of fifty two (52) body worn cameras, an interview room video 
system, and additional licensing services are hereby waived. 

SECTION 2: The quotes of Axon (Q-274105-44306.652BM and Q-275450-
44270.787BM) are hereby accepted, thereby approving the purchase of fifty two (52) body 
worn cameras, with payment being authorized as follows: one payment of $73,495.46 paid in 
2021 and two annual payments of $43,122.83, to be paid in 2022, and 2023; and, interview 



llF 

room video system with payment being authorized as follows: one payment of $73,495.46 
paid in 2021 and four annual payments of $10,916.00, to be paid in 2021, 2022, 2023, and 
2024. The purchase of the equipment and services described in the above quotes shall be 
pursuant to the terms and conditions of the Axon Master Services and Purchasing Agreement, 
release date of Jtme 10, 2020. 

SECTION 3: The City Administrator is hereby authorized to take any and all necessary 
actions to complete the purchase of the fifty two (52) body worn cameras and interview room 
video system, and additional licensing services as authorized by Section 2 above. 

This Ordinance adopted this ---"/cf>o..__yf_· __ day of May, 2021. 

APPROVED: 

yje.£,..MAYOR 

ATTEST: 

CITY CLERK 

Approved as to form: 

0"No Publication Re uired 

o Publish Times 



Consent Decree 11 G 

ORDINANCE NO. 51-z I 

AN ORDINANCE DECLARING AN EXCEPTIONAL SITUATION WAIVING THE 
REQUIREMENTS OF COMPETITIVE BIDDING AND AUTHORIZING PURCHASE OF 

PIPE FOR THE 36" TRANSMISSION LINE REPLACEMENT 

BE IT ORDAINED AND ENACTED BY THE BOARD OF DIRECTORS OF THE 
CITY OF FORT SMITH, ARKANSAS, that: 

WHEREAS, it is necessary to initiate an emergency purchase of 36 inch transmission 
pipe and, 

WHEREAS, the purchase of the pipe prevents the possibility of health hazards to the 
residents of the City of Fort Smith: 

NOW THEREFORE, in order to eliminate the possibility of health hazards to the 

residents of the City of Fort Smith and to enable the replacement of the damaged transmission 

line, an exceptional situation exists requiring the waiving of competitive bidding, so the 

competitive bidding requirements are hereby waived and purchase is hereby authorized from the 

supplier, River Valley Winwater Works Corporation, in the amount of $250,000. The funding 

source is the 18 Revenue Bonds. 

PASSED AND APPROVED this /f i day of May 2021. 

APPROVED: 

Vt~-Mayor 

City Clerk 

APPROVED AS TO FORM 

~~ npr 
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